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Value of International Sharng

llechnology exchange instiumentaliin:
strengthening relationships; ameng Natens:

= [ earning from each other anout successtul
pPractices and thelr application

x Establishing relationships; that Iast threughoui
Inaividual careers

s Education and traimingl pregrams in essential
areas

= Ongoing exchanges threughl conferences and
Other ferums.
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Wy This Is; So; Important...

Resources are tight; we need to find the most
effective ways to use them

We need to accelerate the application of new
iIdeas so our customers can benefit from them

No one has all the answers...we need to create
an environment that encourages the open
sharing of ideas

Most changes require the support of multiple
stakeholders...partnerships are critical
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Technology: Transfer Centers

= A focal point for linking needs to solutions

= Help to systematically and actively disseminate
new ideas

= Work In concert with other technology sharing
tools (e.g. training, universities)
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Our Experience with Technology.
Transfer Centers...

Locall Fechnical Assistance Progran (LTAP)
25 years ola

58 Centers areund the US; 2/3 In Universities
Primanly suppert lecal agencies and trilees
Medel for etherr centers around the worla

Sharng With' each; other and through the
ETAR/AIFFAR Clearngheuse (WWwWW.Itapt2.0rag)
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Local Transpoertation Assistance
Pregram: Achieving Results

a Using limited resources, [ETAR/IFTAR
prevides vital training and infermatien
s Conaducted nearly: 5,500 training CoursSes

s Reached almest 150,000 lecal agency
employees

x Delivered newsletters to) a local agency.
circulation; eff apeut 350,000
n LTAPIIS a key contributor tel technelogy
transier and werkiorce develepment
pregrams




“Lessons Learned”:
Elements off Successful Technoelogy.
Transfer Centers

Lesson 1: Know Your Customer

s Engage: Your Custemers
s Understand’ fhen’ Needs
s Use Your Senvices to Bring In lldeas
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“Lessons Learned”:
Elements off Successful Technoelogy.
Transfer Centers

Lesson 2: “One Shoe Does Not Fit All”

s Lookfor a Medel that Matches Your Needs
s Use Existing] Networks and Organizatiens

. Be Willing te Change and Adapt

LS. Ceeaifive2nd & ISR
Federal Highwary
Acminisirarion




“Lessons Learned”:
Elements off Successful Technoelogy.
Transfer Centers

Lesson 3: It Takes Passion

» FEind a Leader withra Passionl for Innevation
= Establish an Envirenment for lnnovation

s Create a Way to Keep the Passion
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Twinning

x Facllitates technolegy: transier ameng Ii2
Centers

s WiRNIRG arrangements; are set up hased en
Variety: of facters

s Winning yieldsi many benefiis

LS. Ceeaifive2nd & ISR
Federal Highwary
Acminisirarion




Successful Twinning Relationships

Rhede: Island/Slevak Repullic
Michigan/Brazil
Kentucky/Russia
Pennsylvania/Russia
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The Natienall Highway. Institute

NIHIFimproves the performance. of the
transportatien mdusthy/ through training

Custemers Include therever 250,000 highway,
transportation’ professionals nationwide

Multipler partners infeach state: pius; Puertor Rico
COVErNg| bread spectitim of transpoeltation
related tepIc aneas

Top netchrcourse developments; and tralining
delivery’ In partnership With: recognized industry
leaders




The National Highway: Institute:
Achieving Results

N
0)0)

n NI

| has more: than 600rhigh=-level technical ana
ICY/ COUKSES Spanniing AUMEKReUS tepIcSs

| offered 700 courses In 2007, reachingl more

than 19,000 participants

= NHIF Using intermet technoloegies: te offer Wels-
Pased trainingl to: meet custemer needs; 12 new.

and 3 Updated Wel effernngs were launched 1n
20)0)/




